
Case Studies
Philippa Guest (Dr)
Chair – Haslemere Biodiversity



SNP  Bio d ive rs it y & P la n n in g  Co n fe re n c e  

P h ilip p a  J  Gu e st  (Dr)
Ha sle m e re  Biod ive rs it y

NATURE RECOVERY IN HASLEMERE - 
OUR JOURNEY

7 Ma rch  20 26



Vo lu n t a ry g ro u p , n o t  fo r p ro fit , lim it e d  b y g u a ra n t e e .

Missio n : To  d e ve lo p  p o lic ie s , p la n s  a n d  p a rt n e rsh ip s t o  p ro t e c t , re s t o re  a n d  
e n h a n ce  Ha sle m e re 's  rich  b io d ive rsit y fo r w ild life  a n d  p e o p le  in  p e rp e t u it y.

W e  w a n t  t o  b u ild  o n  t h e  e xce lle n t  n a t u re  co n se rva t ion  w o rk in  p ro g re ss 
lo ca lly; c re a t in g  a  p la t fo rm  fo r sh a rin g  id e a s , e xp e rt ise  a n d  b e st  p ra c t ice  
a n d  p ro m o t in g  a  co m m o n  a p p roa ch  t h a t  m a xim ise s  b e n e fit s  t o  w ild life .

W ORKING IN 
COLLABORATION 
W ITH:

WHO WE ARE



Ma p  a n d  s u rve y t h e  Ha s le m e re  
Ec o lo g ic a l Ne t w o rk  (HEN)

En viro n m e n t a l p o lic ie s

Ha s le m e re  Na t u re  Re c o ve ry 
St ra t e g y

 Em b e d d e d  in  
Ne ig h b ou rh ood  P la n  
(Nov 20 21)

 Gu id e s p la n n in g  a n d  
d e ve lop m e n t  d e c is ion s

 Id e n t ifie s  o p p o rt u n it ie s , p rio rit ie s  & 
m e a su re s  fo r n a t u re  re co ve ry a n d p ro vid e s 
a  fra m e w o rk fo r a c t io n

 De live re d  via  p ro je c t s / p a rt n e rsh ip s  

 Alig n e d  w it h  SCC’s LNRS

 Co m m u n it y co n su lt a t io n  – Ma y-Ju n e  ‘26  

WHAT WE DO (1)



Do rm o u s e m o n it o r in g  
in  Gra ys w o o d

Rive r  W e y W a t e r  Vo le  
re c o ve ry p ro je c t

W it h  loca l la n d ow n e rs , 
Su rre y Dorm ou se  Grou p  & 

vo lu n t e e rs

W ild flo w e r ve rg e s  t o  b o o s t  
in s e c t  p o llin a t o rs

W it h  t h e  Na t ion a l Tru st , 
Rive r W e y Tru st , Rive r 
W e y La n d sca p e  
P a rt n e rsh ip  & vo lu n t e e rs

W it h  Bu g life , Na t ion a l 
Tru st , Ha sle m e re  Tow n  
Cou n c il & vo lu n t e e rs  

P h o t o  c re d it : Ka t h ryn  Killn e r, SDG

W ild life  fr ie n d ly g a rd e n in g
W it h  SW T, com m u n it y 

g rou p s a n d  loca l re sid e n t s  

Min i-p ro je c t s : e xa m p le s
WHAT WE DO (2)



Sw ift  re c o ve ry p ro je c t

W it h  Ha m p sh ire  Sw ift s , 
t h e  Gu ild fo rd  Sw ift  
P ro je c t , SW T, SCC & 

vo lu n t e e rs  

Fire c re s t  Co p s e
Co m m u n it y b io d ive rs it y  re s e rve

W it h  Th a m e s 
W a t e r, SW T & 

vo lu n t e e rs  

Min i-p ro je c t s : n e w !
WHAT WE DO (3)



Co m m u n ic a t io n  a n d  o u t re a c h

Re c ru it m e n t  a n d  t ra in in g  o f 
vo lu n t e e rs  + c it ize n  s c ie n t is t s
P a rt n e rsh ip  w it h  SW T b rin g s va lu a b le  
e xp e rt ise , e xp e rie n ce  & re so u rce s.

Ra ise  a w a re n e ss o f lo ca l b io d ive rsit y issu e s, 
b u ild  d ia lo g u e  & p a rt n e rsh ip  w it h  ke y 
st a ke h o ld e rs  & p ro m o t e  co m m u n it y 
e n g a g e m e n t .

W e b sit e , so c ia l m e d ia , n e w sle t t e rs , 
p u b lica t io n s, e ve n t s….)

Ou t re a c h  a n d  re c ru it m e n t
WHAT WE DO (4)



Te a m  skill se t
Se e d  fu n d in g  a t  o u t se t
Bio d ive rs it y a u d it  + HNRS
Min i-p ro je c t s  
P a rt n e rsh ip s

Fu n d in g
Vo lu n t e e r t im e / 

a va ila b ilit y/m a n a g e m e n t
P la n n in g  a p p lica t io n s & 

In q u irie s

-

KEY LEARNINGS



THANK YOU!
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